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YHOIAKA

AKPIBEXZ ANTITPA®O YTIOTEIPAMMENO
AIIO

EVGENIA GKELEKA YI_IOIK 18/10/2023
A. T1.: 153695 E= 2023

ANAPTHTEA 2TO AIAAIKTYO

EAAHNIKH AHMOKPATIA

YMOYPTEIO EONIKHZ OIKONOMIAZ KAl OIKONOMIKQN
EIAIKH YMHPEZIA ZYNTONIZMOY TAMEIOY ANAKAMWH2
A/NZH ZYNTONIZMOY & MAPAKOANOYOHZHI APAZEQN
TMHMA B’

MNANEMIZTHMIOQY 25 - 27, 10564 AOHNA

NAnpodopieg: Xapd NikoAaidou
TnA.: 2103338922
Email: c.nikolaidou@minfin.gr

OEMA: 2n Ttpomomoinon tn¢ Amnddaocng Eviaéng tou €pyou «SUBL. ZTpatnylk KoL TIOALTIKEG
kuBepvoaodalelag oto Anuoclo Topéa kot Snuioupyia EBvikou Kévtpou Emixelprioswv
KuBepvoaodpahelag», pe kwdikd OMNI TA 5150132 - Apdon 16823 (Kwdikog MAE: 2022TA06300001)

ANO®AZH
O ANANAHPQTHZ YNOYPIoz EONIKHZ OIKONOMIAZ KAl OIKONOMIKQN

‘Exovtag unoyn:

1. To dpBpo 90 tou m.6. 63/2005 «Kwbdikomoinon tng vopoBeaoiag yia tnv KuBépvnon Kat ta KuBepvnTikd
opyavay» (A" 98).

2. Tov v. 4622/2019 «EmiteAik6 Kkpdtog: Opydvwon, Aettoupyia kat Stadavela tng KuBEpvnong, twv
KUBEPVNTIKWVY 0pYAVWY KoL TNG KEVIPLKAG Snudatag dtoiknong» (A" 133).

3. Tom.6.142/2017 «Opyoviopog Yrioupysiov Otkovopikwy» (A" 181).

4. To m.b6. 77/2023 «XUotaon Ymoupyeiou Kal petovopaoia Ymoupysiwv - IUotaon, katdpynon Kot
petovopaoia Mevikwy kat Eldikwv Mpappotelwv — Metadopd apuoSLloTTwy, UTINPECLOKWY HoVASwY,
B£0ewV MPOCWTILKOU KL EMOTITEVOUEVWY dopEwvy (A’ 130).

5. Tom.6.79/2023 «Aoplopdc Yroupywv, Avarminpwtwyv Yrioupywv kat Yeurmoupywv» (A’ 131).

6. To m.6. 82/2023 «Metovopaoia Ymoupyeiou - IUotaon Kal peTovopaocia Mevikwv MPappotelwy -
Metadopd apUOSIOTATWY, UTINPECLOKWY Hovadwv Kal Bécswv TPoowrikoU - Tpomomoinon Kot
cuumAnpwon tou 1.6. 77/2023 (A' 130) - MetaBatikeg SLatd€eLg. »

7. Tnv umd otolxeio Y12/08.07.2023 amodaocn tou lNpwbumoupyol «Avabeon apuoSlOTATWY oToV
AvarAnpwth Ynoupyd Owkovopikwy, NikoAao MamaBavacn» (B 4403).

8. Tovv. 4822/2021 «KUpwon tng 20pBacng Xpnpatodotnong netal tng Eupwraikng Emtpomnic kat tng
EAANVIKAG Anuokpatiag, TnG Aavelakng ZupBaong petall tng Evpwnaikng Emitponng kat tng EAANVIKAG
Anuokpartiog kat twv Mapaptnudtwy Toug Kot AdMeg Siatdéelc yla to Tapsio Avakapdng kot
AvBektikotnTag» (A" 135) .

9. Tovv. 4412/2016 «Anuooteg 2uppaoelc Epywv, NpounBelwv kat Yrinpeowwy (rpooappoyn otig 0dnyieg
2014/24/EE kow 2014/25/EE)» (A’ 147).
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10. Ta GpBpa 270 £wg Kat 281 tou v. 4738/2020 «PUBULIon odelhwy Kot Ttapoyn SeUTepng sukaLpiag Kot
aAAeg Statatelg» (A'207) kat Wiwg to apbpo 272 yla Tnv cvotach oto Yrnoupyeio OKOVOULKWY TNG
avtoteloug EldkN¢ Yiinpeoiag uvtoviopoU Tapeliou Avakappng.

11. Tnv v apiBu 114549 E= 2023/01.08.2023 (YOAA’ 775) kown amodoacon tou Mpwbumoupyol Kal tou
YroupyoU EOvikrg Owkovopiog kat Owovopkwy «Aloplopog Awowkntr tng EwdikAg Ymnpeoiog
ZuvtoviopoU Tapeiou Avakopudng.»

12. Tov Kavoviouo (EE) aptB. 2021/241 tou Eupwraikol KowoPouliou kat tou ZupPouliou tng 12ng
DeBpouapiov 2021 yia tn O£omion Tou pnxoviopol avakopdng kat avlsktkotntag (L 57/17).

13. Tov Kavoviouo (EE) aptB. 2021/240 tou Eupwnaikou Kowofouliou kat tou ZupPouliou tng 10ng
DdeBpouvapiov 2021 yia tn Béomion Méoou Texviknig Yrootnpng (L 57/1).

14. Tov Kavoviopo (EE, Eupatop) aptB. 2018/1046 tou Eupwmaikol KowvoBouliou kot tou JupBouliou tng
18n¢ louliou 2018 OYeTIKA HPE TOUC OSNUOCLOVOULKOUG KAVOVEC TIOU £dapuolovTal OTOV YEVIKO
npoUmoloylopd tng Evwong, tnv tpomomoinon twv Kavoviopwv (EE) aptb. 1296/2013, (EE) apB.
1301/2013, (EE) aptB. 1303/2013, (EE) aptB. 1304/2013, (EE) aptb. 1309/2013, (EE) aptB. 1316/2013,
(EE) apiB. 223/2014, (EE) aplB. 283/2014 kai tng anddaong aptd. 541/2014/EE kot ylo TNV KOTApynaon
Tou KavoviopoU (EE, Eupatop) aptB. 966/2012 (L 193/1).

15. Tnvurt’ aptB. 2021/0159/17.06.2021 Mpodtaon tng Evpwmnaikig Emtpomnng yia tnv Ektedeotikn Ao aon
Tou JupPBouliou yla TNV £ykplon tng aflohdynong tou xediou Avakapdng kKot AvOeKTIKOTNTOC TNG
EANGSag.

16. Tnv amnd 13 louAiou 2021 ekteleotikn anodaon tou ZupBouliou tng Eupwraikng Evwong, yla tnv
£€ykplon tng afloAdynong tou oxediou avakaung Kot avBekTikoTnTA yia tnv EAAGda (ST 10152/21, ST
10152/21 ADD 1).

17. Tnv amnod 21 AekepPpiov 2021 Suudwvia Emixelpnotakwy PuBuicswv C(2021) 9754.

18. Tnv urm’ apBu. 119126 EZ 2021/28.09.2021 (B’ 4498) amddacn tou AvarmAnpwtrh Ymoupyoul
OlKoVOHLKWVY Tepl kaBoplopou tou Zuothuatog Alaxeiplong kal EAEyxou twv Apdoswy Kal Twv Epywv
tou Tapeiou Avakapng kot AvBeKTIKOTNTAC, WG LOXVEL

19. Tnv urt’ aplBu. 120141 E= 2021/30.09.2021 (AAA: 6N=3H-WOO0) anodaohn tou Alotknth tg EYITA mepi
‘Eykplong Tou Eyxelpdiou Aladikacuwv tou Zuotnpatog Aloxeiplong kot EAéyxou tou Tapeiou
Avakapng, Suvapel Tng pe aplBuo 119126 E= 2021/28.09.2021 (B’ 4498) anodacng Tou Avaninpwth
YroupyoU OLKOVOULKWY, OTWC LOYUEL.

20. Tnv utt apibu. 6270 E= 2022/17-1-22 (OE 2-3-22) Andédaon Evraéng tou épyou tou Bépatog oto Tapeio
Avakapng kot AvOekTIKOTNTOC., OTWCE TpoTomnotnbnke pe tnv 50071 E= 2023/29-3-23.

21. To pe op. mpwrt. 230/29-9-23 Aitnuoa Tpomomoinong Amddaonc Evtagnc Epyou tou lp. YmoupyoUl
Wndlakng AtakuBEpvnong.

22. To TAE tou £pyou Tou B€patog, To omoio uneBARON péow tou OMN3 TA otig 2.10.23.

23. Tn Betkn aflohdynon tng EYZTA eni tng mAnpotnTag Twv otolxeiwyv tou Epyou Katl cuppatotntag autol
LLE TOUG YEVIKOUC Kal €161koU¢ otdxoucg tou TAA, onwe auth kataypadetatl oto Evtumo Al E8 tou
EyxelpLdiou Atadikaotlwy tng EYZTA.

Anodaocilel

A. Tn 2n tpormomnoinon tng Antodaong Evtaéng tou €pyou «SUBI. STpatnyLkn Kol MOALTLKEG KUBEpVoaodAAELQS
oto Anpooto Topéa kat Snuoupyia EBvikol Kévtpou Emiyelprioswv KuBepvoaodalelag», pe Kwdiko ONg
TA 5150132 - Apaon 16823, (Kwdikog MAE: 2022TA06300001) to omoio xpnuatodorteital anod tnv EE -
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NextGeneration EU, w¢ mpog Ta mopakatw:

1. ‘Evtaén 8ou umogpyou pe Ttitho Mapoxn TeExVIKAG/oUUBOUAEUTIKAG UTTOOTAPLENG yLo TNV Ttapalafn Tou g-
SOC kat tpoUnoAoytlopd 37.200 €, kot avtiotolyn Helwon Tou polTIoAoyLlopoU Tou 20U YIoépyou.
2. Napdtacn tou cuvoAikol xpovodlaypdppatog uhomoinong tou Epyou €wg 31/12/2025.

B. NPOYNOAOrIMOZ EPTOY

O ouvoALkog poltoAoyLlopog tou Epyou mapapével o idLog:

EFrKEKPIMENOZ |TPOTEINOMENOZ

TITAOZ nPoyn/:mos neoyn/:mos
NAE MNAE

KQAIKOZ EPTOY
NAE

SUB1. Itpatnylkni Kot TOALTIKEG KUBEPVOOOPAAELAG
2022TA06300001 [oto Anuoocio Topéa kot OSnuioupyia EBvikou | 40.405.796,80 40.405.796,80
Kévtpou Emiyelprioewv KuBepvoaodpdAetag

O ONA mepAapBavetal otov avwTEpw TPOoUTIOAOYLOUO.

Kata ta Aoutd woxVeL n phe ap. mpwt. 6270 E= 2022/17-1-22 (OE 2-3-22) Anodaon Evtaéng tou £pyou Tou
B£patog, 6nwg tpomornolnnke pe tnv 50071 E= 2023/29-3-23.

O ANAMNAHPQTHZ YNOYProz
EONIKHZ OIKONOMIAZ KAl
OIKONOMIKQN

NIKOAAOZ NMANAGANAZzZHZ

NAPAPTHMA: TAE

MNINAKAZ AIANOMHZ

Kowomnoinon
- padeio Ymoupyou Wnolakng AtakuBEpvnong (sec@mindigital.gr)
- KETYAK (kontaris@ketyak.gr)
- padeio Mevikov Mpappatéa Anpociwv Enevbuoswv & EXMNA (hellaskps@mnec.gr)

Ecwtepki Alavopr

- Fpadeio Ymoupyou EBvikAC Okovopiag kot OLKOVOULKWY
- padeio Avaminpwtr Yroupyou
-EYZTA
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TMHMA A: TAYTOTHTA EPFOY

MYAQNAZ ANAKAMWH? (PILLAR):

Wnolakn MetdBaon

A=ONAZ (COMPONENT):

2.2 - Undlakog HETACXNUATIOUOE TOU KPATOUG

APASH (MEASURE):

16823 - EMENAY2H XTHN BEATIQ3H THX KYBEPNOAZOMAAEIAZ 5TO
AHMOZIO & AHMIOYPTIA EONIKOY KENTPOY KYBEPNOAZ(MAAEIAZ

NPOYNOAOTIZMOS APAZHS (MEASURE)
2TOTA:

49.471.920

KQA. EPTOY / MIS (ONZ):

5150132

TITAOZ EPTOY (SUBPROJECT) 2TO EZAA:

SUB1. ItpatnyLkn Kot MOALTIKEC KUBepvoaodaAelag oto Anpodacto
Touéa kat Snuoupyla EBvikol Kévtpou Emuxelprioewy
KuBepvoaoddAelag.

TITAOZ EPTQY (ota ayyAwka):

SUB1. Cybersecurity strategy & policies for the Public Sector and
establishment of National Cybersecurity Operations Center

HMEPOMHNIA ENTA=HZ EPIOY 2TO TA:

17/01/2022

EIAOZ EPTOY:

MetappuBuion

TYNOZ EPIOY:

mAnv Kpatikn¢ Evioxuong

TO EPTO YAONOIEITAI ME TH MOPO®H
2AIT;

OXI

TO EPTO AQOOPA XPHMATOAOTIKO
MEZO;

OXI

EIAOZ XPHMATOAOTIKOY MEZOY:

TMHMA B: ®YZIKO ANTIKEIMENO-XPONIKOZ MPOrPAMMATIZMOZ

ITOIXEIA OYZIKOY ANTIKEIMENOY EPTOY

ZYNONTIKH MNEPITPA®OH DYZIKOY ANTIKEIMENQY EPTOY

(ne avadopd ota BacIKA TEXVIKA, AELTOUPYLKA KOL AOUTA XOpAKTNPLOTIKA aUuToU)

H AvaBétouoa Apyr, 0To TAALOLO TWV €K TOU VOLOU apoSLOTHTWY TNG, poTtiBetal va avantiel éva Mpoypappa
ulomoinong umobouwv KuBepvoaoddlelag Dopéwv tng Kevipkng KuBépvnong (edetng MNpoypappa
KuBepvoaoddAelag) pue otoxo tn Stacdalion enapkolg emumédou aocdalelag yia toug Dopeic tng Keviplkig
KuBépvnaong. Mpog autnv thv katevBuvon, n AvabEtouoa Apxr AMOOKOMEL LEGW TOU £€pyou, GTNV UAoTolnon Twv

TIAPAKATW:

e MANPpwW¢ Asttoupytlkd Kol KatdAAnAa otedexwpévo KuPBepvntikd Kévtpo Emixelprioewv KuPepvoaoddlelag

‘Evruno A1_E6
‘Exdoon 1.2
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(gSOC) e 6Mo to amapaitnto UALKO (data center) KoL AOYLOWLKO eyKaTeoTNEVO oTnV AvaBétouoa Apxn.

¢ NMANpw¢ Asttoupyikr Opada Avtipetwriong HAektpovikwy EmBéoswv (National Computer Emergency Response
Team — nCERT), pe 6Ao To amapaitnto UALKO Kol AOYLOULKO €yKATECTNHEVO otnv Avabétouoa Apxr Kol Tnv
anapaitntn oTeAEXWon Ue ELGLIKA EKTTALSEUEVO TIPOCWTTLKO.

¢ NMANpw¢ Aettoupyikd Kot KatdAAnAa otedexwpéva pikpo-Kévrpa Emxelprioewv KuBepvoaodaletag (mini-SOC)
oe KaBe umootnplopevo KuPepvntikd Opyaviopd, Keviplkd kabodnyoupeva amd to gSOC Kkal wKovd va
UAOTIOLOUV TLC TTOALTLIKEC aodaAeLag Tou nCERT.

¢ MANpw¢ emixelpnolakd Aettoupytkn dtacuvdeon tne Opadag Avtipetwritong HAektpovikwy EmiBéoswv (nCERT)
LE avTIoTOLXEG €OVIKEC apxEG AMwWV Kpatwv, dleBveilg opyaviopoug, pe cuotipota dtoxeipong loC, ya tnv
€ykaupn mpoeLdomnoinon kuBepvoanellwy.

e MNANpwG Aettoupylkd Kevipikd uotnua MAnpodopnong ZupPaviwv AcpAAelag €yKATECTNUEVO OTNV
AvaBétouoa Apxn.

e AlaodAaAlon TEXVLKAG UTIOOTNPLENG YLO TNV ASLAAELTTN AELTOUPYLO TWV CUCTNUATWY, LETA TNV OAOKAHPWAOH TOU
Mpoypdpparog.

e Metadopd TEXVOYVWOLOC WOTE OTO MEPOC TOU £PYOU TA OTEAEXN TG AvaBEétouoac ApXrC TTOU GTEAEXWVOUV TO
SOC kat ta Mini-SOC(s) va KATtEXouV TG KATAAANAEG YWWOELG Kal Ba £X0UV AIMOKTACEL TNV amapoitnTn EUMEeLpla.
H mAnpng emyelpnolokn Asttoupyia tou gSOC kal Twv pivi SOC(s), mou mepthapyfAavel TV mopoaywylkn Asltoupyla
Tou Kévtpou ETiyelproswy Kot tnv cuyypadn Twv MOATIKWY aohAAeLag, TwV eyXeLPLSiwV Kal TV SLadLlkaolwy,
Ba £xeL emuteuyxBel mpwv T 31/12/2024, onwg emPAAeTAL OO TO OXETKO opdonuo (BAEmMe ocuvnupévo
xpovodildypappa uAomoinong cuppacng tou Ymogpyou 1). To gSOC os mANpn enelpnotakn Asitoupyia Ba
napaindOet ano tnv apuddia Entporn) Napalafrg cuudwva Le TN OXETIKNA SLaknpuén.

Mpokelpévou va urtootnplyBei to KETYAK kat n EYN otnv napakoAolBnon tng uAomoinong tng kUpLag cupBaong
Ba emideyel e€€16IKEUUEVOC TEXVLKOC OUUBOUAOG UE AVTIKELUEVO:

¢ Tn SltaodaALon mMoLdTNTAG TNE TEXVIKNAG UAOTIOINONG KAl TWV EMPEPOUG apadOoTEWY TNG KUPLAG cUMBAONG.
e Tnv umootrpLEn oto Project Management Kol oTnv enikowvwvia pe T apxEC / dopeic Staxeiplong kat eAéyxou

e Tnv avayvwplon aduvapwyv aopaielag kai tn Sie€aywyn Sokipwv mapeioduong otig umodopég mou Ba
evtayxBouv oto gSOC

Ye TeXVIKO eminedo, to cuotnua Ba anoteAsital, kat' eAdylotov, amno ta e€n¢ modules:

A) ZUotnua Security Information and Event Management (SIEM)

B) E€elbikeupévn mhatdopua - Threat Intelligence

I Z0otnua Awayeiplong Neplotatikwv Aopadetag (IMS)

A) AUon Security Orchestration Automation and Response

E) Z0otnua ticketing

ErunpdoBeta, o unoPndlog Ba mpoodépel TNV umodour oe UAKO (servers, UALKO amoBrkeuong Se80UEVWY,

SIKTUOKOG e€oMALOMOG, 000VEG amelkoviong, otabuol epyaciog K.T.A.) yia tn Aettoupyia tou gSOC, Kabwg Kal Tig
adeleg xpriong e€eldikeupévou Aoyloptkou culoyic / avaluong kuBepvooupBaviwy / forensics.

Mépog tou £pyou eival kot n dnpoupyia 08kol XApTn yla TNV ebapUoyn TNG OTPATNYIKAG KUPBepvoaodAAeLag
KOl TNV UTIOSELEN TWV amapaitnTtwy BeoULKWV TAPEUBACEWVY YL TNV UAOTIOLNGCN TNG GUVOALKAG LeTappUBLONG
otnv KuBepvoaoddlela. TEAog, oto mMAaiolo Tou £pyou Ba uAomolnBei mIAOTIKO cuoTnUA SLAVOUNG KRAVTIKWY
KAslSwv kal Ba xpnuoatodotnBel oxetikn £peuva o InTRuata kpuntoypddnaonc. Etol, Ba evioxuBel To cUVOALKO
eninedo aodpalelag mMANPodhoOPLOKWY CUCTNUATWY KAl UTIOSOUWY TNAETILKOWWVLWV Kal PeTddoong Sedopévwy.
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TMHMA A: XPHMATOAOTIKO 2XEAIO

AA noso ZYNEIZOOPA EKTIMQMENOZ
IYMB @®OPEAZ YAONOIHZHZ EIAOZ 2YMBAZHZ SYNEISQOPAS TA EONIKOY NAE - n/Y 3YMBAZHZ
AZHZ ®ONA ITO NAE

Anuoupyia Kot urtoothpLen
. , MAPOXH YMHPEZIQN
1 Kevtpou Erthstlpnoewv EKTOS TEXNIKHS MEAETHS 29.600.000,00 7.104.000,00 36.704.000,00
KuBepvoaodalelag
Yninpeoieg E§elSikeupévou MAPOXH YNHPEZIQN
2 Texvikou SupBoulou EKTOZ TEXNIKHE MEAETHS 1.399.000,00 335.760,00 1.734.760,00
Avarntuén cuotnudtwy MAPOXH YNHPEZIQN
3 aodarolc emKowwviag EKTOZ TEXNIKHE MEAETHZ 1.039.020,00 249.364,80 1.288.384,80
ZTpaTNyLKA KuBepvoaodaleLag MAPOXH YMHPEZIQN
4 oto Anuooto Topéa EKTOZ TEXNIKHE MEAETHZ 469.500,00 112.680,00 >82.180,00
Yninpeoieg e€wtepkol eAeyKTh MAPOXH YMHPEZIQN
> (auditor) EKTOZ TEXNIKHZ MEAETHZ 7.800,00 1.872,00 9.672,00
Yninpeoleg VOULKNG UTOOTNPLENG MAPOXH YNHPEZIQN
6 EKTOS TEXNIKHS MEAETHS 30.000,00 7.200,00 37.200,00
AvAmTuEn TEXVIKWY MAPOXH YMHPEZIQN
7 nipodiaypadwyv EKTOZ TEXNIKHZ MEAETHZ 10.000,00 2.400,00 12.400,00
Mapoxn
TEXVIKAG/OUBOUAEUTIKAG MAPOXH YMHPEZIQN
8 unootnpLEng yla tnv mapaiafn EKTOZ TEXNIKHZ MEAETHZ 30.000,00 7:200,00 37.200,00
Tou g-SOC
ZYNOAA 32.585.320,00 7.820.476,80 40.405.796,80
XPHMATOAOTHZH EProy
MHrH
XPHMAT nozo ZYNEIZ®OPA | ZYNEIZ®OPA
OAOTHZ ZYNEIZ®O EONIKOY EONIKOY NAE | ZYNOAO NAE ZXOAIA
HE PAZ TA NAE - ®INA - AAAO
ANAAYZH
n/y 32.585.320,0

EPFOY 0 7.820.476,80 0,00 40.405.796,80

ZTO NAE
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